
NEWSLETTER OF TRIBAL SELF-GOVERNANCE 



Cyrdi Hoitms-S, hG Cco^di flOfar, Jom&slQwn S'kfoHofn Tribe , presents rev/ sea financial foil'd far wo!- 


New Focus At IHS Spring Conference 


r te prts*n(iuofl!s at lire IHS Spring 
Sel f- Governance Conference held 
in Las. Vegas. N Y on April 15-16, 1 H 397, 
took on a different look Ltiun from those 


of past conferences. Although there was 
much discussion of topics such as huti- 
gets. Tribal shares and other financial 
matlen, as IHS Director Michael Trujillo 
stated . lH we are beginning to focus in these 
meetings more on the health cane iniiia- 
tives and concerns of improving the pro- 
grams within the communities. We are 
ooktng at other issues which will 
strengthen the focus of health earc initia- 
tives and how we can collaborate.’' 


Keynote speaker Wanda Stone, Chair- 
person. Kaw Nation, summed it up by 


saying, "i am glad CO see more imple- 
mentation Issues on the agenda ibis year 
such as Women’s Health and Hdcr Care, 
it is lime that we get on with the busi- 
ness of providing state oF the art medical 
care for our people and work jointly to 
attain the long standing IHS goal of rais- 
ing the health status of the Indian people 
to die highest possible level , 11 

Chairperson Stone further stated that 
“Self-Governance has been the impetus 
that has made the successes of [he Kaw 
Nation a reality,” Hut she cautioned 
(he crowd when she added. '“Self- 
Governance brings with it a great respon- 
sibility. It is true wc are no longer 


constantly bombarded wilh developing 
and submitting, reports to a federal 
agency, only to be checked of! on some- 
body's list, Wo must now be accountable 
lo our people.” 

The Conference focused on the general 
subjects of Establishment of Recurring 
Self- Governance Base Budgets, Assess- 
ment- 1 ! Formulation, and Permanent IHS 
Self-Governance Legislation, In acldi 
tion. there were several bieuk-nut 
sess ions which focused on program 
implementations and health initiatives 
Update of Self-Governance Headquarters. 

(LOfibnueci on page 2 ) 
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Update of Setf- Governance Base 
Budgets and Revised! IHS 
Financial Tables 

Cyndi. Holmes, Sdf-Gevicmancc 
Coordinator, Jamestown S' Kl allure Tribe 
and Cliff Wiggins, EHS finance, present- 
ed a template of worksheets involving 
revised IHS financial lablus. These tables 
were developed, as result of the objectives 
established by the Self-Governance Base 
Budget Workgroup and the IHS Business 
Plan Sub- Workgroup relative to idcniift- 
ciLtion of IHS and Tribal resources. 

Mm. Holmes pointed ouL several advan- 
tages and the purple of the revised 
tables:, including: 

* Reconcile annual appropriations so 
that the statu s of all tunds is dear; 

■ Show that any general appropriation 
increases are shared propor- 
tionately with all Tribes: 

* Reduce the number of sepa- 
rate line-items in ibe new 
Headquarters tables: 

Accurately identify resources 
that arc not allocable directly 
to Tribes ibrougb current 
allocation formulas due to 
Congressional or wart limi- 
tations: 

* Help establish the Business 
Plan Workgroup recommen- 
ilalioct for : m imiiual report to 
id I Tribes identifying Tribal- 
tagged resources (potential 
shares) at aiE dime levels of 
the agency {Headquarters, 

Area, and Local); and 

■ Provide a more hi reel and simplified 
basis for annual Itseal reconciliation. 

Additionally, these revised tables are 
consistent with the establishment of Self- 
Governance recurring base budgets which 
provides for the transfer of IHS pro- 
grams. services., functions and activities 
to Tribal control. At the option of cadi 
Tribe, the resources which have been 
assumed by the 1 fibc and transferred 
under an Annual Funding Agreement 
would not lie re-calculated annually. 


Cl iff Wiggins informed Conference 
participants that these tables would be 
updated to include current financial infor- 
mation from cadi, of the respective IHS 
Area Offices.. It is anticipated that this 
w ork will be completed bv early fall 
1997. 

IHS Assess merits 

An issue which remains unresolved 
since the implementation of ihe Self- 
Gove maiice Project within IHS has been 
the development (or the lack of) a distrib- 
ution formula for the Assessment 
category at IHS Headquarters- Although u 
complex issue. Assessments arc the funds 
which arc charged to IHS by its parent 
agency, the Department of Health and 
Human Services (DHHS} for items such 


the Surgeon Gun end's salary. 
Assessments ere intended to be the over- 
head costs assumed by 111 ills and then 
charged eo the IHS budget , 

While some of these eosls arc legiti- 
mate: others include past ch.LTgev 
assessed to IHS. for items such as pro- 
gram funds for health studies of 
African-Anieriean males, seem lo have 
little to do vi i tli II IS and appears more of 
a way for DR HS io fund their own 
programs. 


Much of i ho frustration stems from 
DHHS’s failure to legitimately discuss 
this budget. Many Tribal Leaders fed that 
the costs assessed to IHS arc higher than 
market or private- sector companies would 
charge, hi fact, at dines the financial per- 
sonnel ofDHHS maintain that the 
Assessments cine fixed overhead costs and 
will not be reduced us IHS continues to 
reorganize and downsize. In fact, ibe 
Assessments budget has risen every year. 

Governor Lany Nuckolls, of the 
Absentee Shawnee Tribe and Robert 
MeSwain, IHS Headquarters staff both 
agreed chut Lhere is much work ahead 
before the Tribe's will mm; any of these 
funds distributed through a Tribal share. 
An Assessment Workgroup comprised of 
Federal and Tribal representatives hus 
been proposed to address these issues. 

For more information, 
please contact Governor 
Nuckolls or Mr McSwairi. 

Permanent 1 IMS Self* 
Governance 
Legislation 

A panel of Tribal 1 .cutlers^ 
arid technical staff provided 
an oven lew of the latest 
draft on Tl-IS Permanent 
Scl f- Governance ie gidui i im 
created as Title V of the 
Indian Self- Determination 
and HduLniiun Assistance 
Act. as amended- A Tribal 
Legislative Task Force was 
formed to prepare the pro- 
posed legislation. A draft 
bill was presented and the 
Conference participant:-, dis- 
cussed Lhe pros and eorts of the various 
sections. 

Several Tribal caucuses unsued, priimar 
ily to address what should be included in 
iho bill and tlie scope of SdP-Govcnannce 
within i he Department of Health and 
Human Sendees, Some Tribal leaders 
felt a strategy should be pursued that 
keeps the draft legislation simple yet 
passable: permanent IHS Self 
Governance legislation with controlled 
expansion in other nun- IHS agencies 
within DHHS. "one step at a time". 


as telephone costs, preparation of W-2’s, 
and lIiu (supposed) east of lEiSs share of 



Joe DelaCruz, Quinavit Natic n, mokes O point during Jba conference'. 




J owe vc r. oilers felt the Tribes should 
aggressively pursue ;iii<! advance Seh 
Governance wilhin all DHHS agcneies. 

Based on Tribal input received ul the 
Conference, □ revised draft incorporating 
these concerns and comments will be pre- 
pared fur further re view, A National 
Tribal Consultation meeting has been 
scheduled for June 3-4. 1497, to solid! 
additional comments 
and concerns and lo 
discuss strategics for 
passage of (he bill. 

All Tribes, including 
those non-Sc I f- 
Govcrnance Tribes, 

;if£ cntsmiragcsd U> 
attend and participate 
in this meeting. 

Putting Baseline 
Measures to 

Work 

Mickey Pccrcy, 

Special Assi^nt to 
the Governor, 

"’hicknsaw Nation, presented the Baseline 
^^•lessurcs Workgroup Pinal Report to the 
Conference. I fe was very adamant tlial 
the repent was not a list of mandatory 
requirements, but rather should be used 
as a g uide for Tribes in cKtablishine pro- 
gram outcomes and measures under 
Sdf-Guvemunire. 

TJiltc have been many questions sur- 
rounding what is required by the Tribes m 
the collection of baseline measures. 

While the collection of reporting date by 
the Tribes is required, each individual 
Tribe is authorized to select and establish 
those measures that best meet their needs. 
Mi. Peercv was quick to point out that the 
collection of any data should serve the 
needs of each Tribe. Some Tribes 
expressed concern that baseline measures 
data collection could be used as another 
way for the 1H$ to monitor or regulate 
i he Tribes under Self-Governance. 

Mr, Feercy concluded Ins presentation 
by encouraging Tribal participants to read 
the report and utilize that which is most 
beneficial. He also reminded the audi. 
mcc that “toots that gather dust, don't do 


you any good-" The Final Baseline 
Measures Report is a well researched 
document and includes many samples of 
data a Tribe may collect, case studies and 
an excellent reference section. 

Women's Health and Elder Care 

Dr. Craig Vanderwagcm Office of 
Health Program, JHS Headquarter, spoke 
of the “needs of 
special populations’ 1 
ond outlined three 
gran! programs 
available for 
FYI998. These 
grants will fund 
innovative interven- 
tion programs which 
urn community- 
based. Grants will 
bn awarded for pro- 
grams wh ich address 
elders, women's or 
child abuse issues. 

There was much 
discussion from the 

audience over whether If IS should Slid be 
in the gram business given Lhe number of 
] nhe.s in Sdf-Govenianec. Some also 
noted that past grants have been awarded 
to die best grant writing Tribes and then 
used to supplant existing programs. 

Dr. Vjh dei wage n assured the group 
that these grams would be awarded to 
ness and innovative programs. He did 


say it was important to consider the 
future of these grants and whether the 
elimination of them was good or bad for 
special populations, He added that, ”we 
|1HS1 exist for you, so we rased Lhe input 
and ideas," 

Many of ilaose in attendance icit that 
there was truly a sense of commitment 
and partnership From. Dr. Trujillo and his 
staff. Dr. Trujillo* reflected on the paxt 
three years since his confirmation as I US 
Director. He acknowledged that, “there 
have been bumps in the road”; but that 
(lie IHS is ^mouthing them Out"; and. 
this the. "past two years, have been the 
foundation for many thing* that have nou 
gone forth.” 14c .summed up his ex-peri- 
cnee as Director by saying, “1 come 
before you as an i ndividual , who wishes 
to understand more, who wishes tea learn 
more and who wishes to do a bCLtcr job in 
all respects. Unless we work together, we 
won’t improve the lives of Indian patients 
nationwide.” 

Robert Joe, Sr. eloquently provided die 
closing remarks pi ihe IHS Spring Self- 
Governance Conference and marveled at 
the number of people in attendance. “A 
lot of us use to sit at home and complain 
because we weren’t getting what Lhe 
irejilies promised." he said. “Now WCTC 
uniting. We're laying aside our differ- 
ences. coming together, to get what 
rightfully belongs to us. We're one mind, 
one heart, one soul.'' 




Keynote speaker Wora’c 5 L on? oncf Of, ir\,j\!!o 
ditCtoSt isStrep during .'be eoeference. 
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Department of Interior (DO I) Spring Conference 
Focuses on New Partnership Between Tribes and Agency 


F or those in uuendance at the DO l 
Spring Self Govern ante 
Conference held in Portland, OR on 
March 25-26. [997. it became dear that 
the. Tribes hive made further steps in 
advancing the Self-Governance initiative 
within the Department. The BlA com- 
mitted to j nuv partnership between 
[hcm.se Ives and. the Tribes; and. Agency 
representatives stared that a Tribal shares 
process will eventually be. implemented 
for all Tribes, However, a new battle, 
which involves rail Tribes, Self 
Governance and otherwise, is beginning 
over the B 3 A budget and die effects of 
budget cuts and inflation on Tribal 
programs. 

BlA Deputy Assistant Secretary 
Michael Anderson addressed die confer* 
cncc and provided art overview of the 
BLA budget over the last three years, 
fhc proposed BlA FY 1998 budget pro- 
poses restoration of funding to FY 199? 
levels. However, as he pointed out, 
when inflation is calculated, the Tribes 
still have less funds than three years ago. 

Other topics at the Spring Conference 
included: Tribal Shares Allocation. 
Government Performance and Results 
Act (GPRA), Office of Special Trustee- 
Proposed Strategic Plan, and 
Compacting of non-BIA Programs. 

Tribal Shares Protest 

Deborah Maddox, Director. Office of 
Tribal Services, along with Anna Sorrel, 
Program Analyst. Confederated Stilish 
pnd Kuolortji Tribes and Karen Moyer, 
Self-Governance Specialist for Johnson, 
Hamilton &. Quigley, presented an 
update on the Tribal Shares and Funding 
Pr< wefts of Non - Recu rri ttg Fu nds, M s , 
Maddox seiIjI the identification of Tribal 
Shares is proceed] ng i n iw o phases: 

1.) the identit'i cation of inherent federal 
functions; and, 2.} (he identification of 
Lhe funds and FTBs I hat go with tin- 
Tribal shares. 


Tlic panel emphasised that the Tribal 
Share Process is important for all Tribes 
because it provides the necessary infor- 
mation to make decisions regarding 
whether to contract, compact or lea™ a 
particular program wilb the BlA. Once 
[he Tribal Shares Process is complete, the 
residual for each BIA program and spe- 
cific Tribal shares available for those 
programs will bo identified. 

The Tribal Shares Process lias lieen 
implemented in some Areas, such ;ls the 
Portland Area, which has an identified 
share for each Tribe for every program in 
the area and agency offices, However, 
Hie process for identifying Central Office 
>.h:jre>. Im-, traveled a somewhat bumpier 
toad over the past few years. In the 
beginning, each new Self- Governance 
Tribe was given :i flat 545,004) for their 
share of the Central Office funds. 
However, according Lo the panel, as more 
and more Tribes enter Self-Governance, 
it is imperative a menu careful analysis is 
conducted to ensure that a Tribe receives 
their fair amount aud is not impacted by 
other Tribes who elect not to take a Self- 
Governance share, 

There was much discussion by the 
panel and by HI A Deputy Commissioner 
Hilda Manuel of the fear they have that 
members of Congress and others. may 
use the Tribal Shares Process as a 
method to dismantle the BlA, Ms, 
Manuel felt there may be a danger in 
going forward with ihe Tribal Shares 
notification in lhe Federal Register. 
"Some ntay think the BlA no longer 
wants to carry-out tlrese functions and 
thus (he savings will be used elsewhere,” 
she said- 'They may see this as mi Oppor- 
tunity to dismantle the organization." 

Many Conference attendees agreed the 
Tribes should beware of those type of 
people, bui many expressed the concern 
that tfre BI A could be using words like 
’Tear" and "dismantle:’'' to create uneasi- 
ness among non-Self-Govemanoe Tribes. 
Ms. Manuel countered ihat silt: is fully 


commuted lo the Tribal Shares Process 
and will push for its implementation, 
’This is mil a way for the BlA lo aban- 
don it responsibilities. Il is the most 
efficient means to force the BIA to reor- 
ganize into something more beneficial to 
Tribal needs. We need to drink of ways 
to make this work." 

Reporting Requirements 

A panel ol' Tribal leaders and BIA staff 
presented an update on ihc many report- 
ing requirements currently in place. 

.Some, such as the General Assistance 
and Housing Improvement Program 
reports, require data from the Tubes lo 
ensure continued funding, at lhe same 
time, (he Government Performance 
Results Act (GPRA) mandates and 
requires compliance by all federal agen- 
cies. 

Greg Pyle, Assistant Chief. Choctaw 
Nation of Oklahoma and Ken Reinfdd, 
of the Office of Self-Governance, both 
sLressed the importance of reporting io 
Congress or ’’educating’" Washington DC. 

Deborah Maddox, Office of Tribal 
Services, said that the “GPRA is a pow- 
erful tool ia DC. ' Joe DcLaCruz, 
representing die Quiimult Nation, .said 
that all federal agencies must have a 
strategic plan in place by September ISO, 
i 997 and [hat GPRA will be the “loci 
used to get to y balanced budget. 1 ' All 
stressed die importance of using GPRA 
as a means to help the BIA and Tribes, 
but as Joe DeLaCruz. said, J 'we must 
work together to accomplish these 
goals.” 

w. Ron Aden, Chairman. Jamestown 
S'KIaliam Tribe, summarized this session 
by emphasizing tliat reporting “does not 
encroach on our sovereignty, but is a 
communication tool to protect our bud- 
get. Wc need to got sophisticated and 
report items like inflation and population 
growth impacts.” 

(continued back page) 
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Government Performance and Results Act ( GPRA) 

Another Federal Acronym ora Useful Tool for Tribes? 





GPRA wm enacted hi 1993 and requires nil Federal agen- 
cies to develop five year strategic plans which will encompass 
missions, goals, and measurable accomplishments. These 
strategic plans will be supplemented by annual plan:-- which 
’ink budgets and JMQgpun performance to the long-term sUEiie- 
gic goals. As required miller GPRA, strategic plans are due 
from every Federal agency by September 30, 1997. 

While mission statements ami strategic plans may sound 
like familiar from other administrations, there are several 
importanl distinctions between tiPHA and past efforts to make 
the J edcral government more efficient anil accountable. 

1. Every federal agency must comply Pan of (he prob- 
lem with agency mission, goals, etc., is that different agencies 
have their own idea of how to accomplish this. GPRA forces 
all agencies to follow specific guidelines so that everyone is 
on the satne playing tidd. 

2. GPRA focuses on measurable accomplishments. 

The failure of many strategic plans is that they are very good 
iit outlining goals unci objectives, hut very poor ai determining 
whether they were accomplished and whether they had a. mea- 
surable impact. Developing goals and objective!-; w Inch 
include measurable components is a new naartagcmeiH tool 
which Fortune 500 companies have already been utilizing. 

The idea is to focus on measurable accomplishments 
ic.g employment) instead of inputs (g.g. amount of dollars lo 
fund a program) or outcomes (e.g. number of clients in pro- 
giEiiil). TIlo then j Tv i 5 Chat measurable oulcsuncs produce rt'iOre 
meaningful results. In other words, they make a difference for 
■hnsevho are served In Federal programs. It is felt that pro- 
gram dollars ;tn: spent differently if those who spend the 
dollars concentrate on accomplishments. 

3. Is incredibly useful for Tribal budget justifications - 

GPRA can be a Very useful tool for the Tribes to show unmet 


needs and Congressional approved budgets which arc too low. 
If the Tribes and thu PEA aiul IHS work in partnership on 
GPRA, plans, it could be helpful in budget iiimmilalkm and 
requests to Congress. 

4, GPR A is an opportunity to demonstrate that Self' 
Governance dollars are more efficiency ufiitied by Tribea - 

Because GPRA is aecompllsffincnt-yrienteti, iican be bene 
ficifU to the Tribes by demoastraiing the success of the 
Self- Gove tTum ec initiative. It will show what all Self- 
Governance Tribes already know that Federal dollars 
distributed to Self Governance T ribus arc better leveraged 
and used foi programs which have higher measurable aceotn 
plishments. and impact than when those same Federal dollars 
were expended in die agencies. In addition, GPRA is extreme- 
ly important, yiven the atmosphere in Congress, that the 
Federal budget must Finally be balanced. The El A and l H S 
GPRA plans must show what Federal funding buys in terms of 
tangible, measurable accomplishments. Is w ill be used by 
Congress to decide which agencies may receive additional 
fending and w Inch agencies receive cuts. Joe DcL&Craz, 
Quinanlt Nation, told the attends:*!) of the El A Spring 
Conference, that "GPU A will be the tool used to eel 
10 el balanced budget and that wc must work together with the 
BIA lo accomplish tool useful to the Tribes.'’ Chairman W. 
Ron Allen, Jamestown S'Klalktm, added. “We need to report 
to Congress that we (Self-Governance ['ribesi are mure effi- 
cienl. GPRA does not cue roach on sovereignty, but is a 
communication tool to protect our budgets.'’ 

Many of the BLA Area Offices have beer, working on their 
GPRA plans. It is very' important for the Tribes to participate 
in the development of these plans so they will he beneficial to 
the Tribes and not just another government attempt at efficien- 
cy: oi worse, a tool used lo justify culs in die E 1 A 
and IHS budgets. 


Updates 


IHS 5e ^Governance Tribes Surfing the Net 

In an effort to increase communication arid the timely dis- 
bursement! of information and financial dam. the IHS Office 
of Tribal 5c l f Gov e m a ucc (OTSG) has provided funds to the 
Tribes wiihin the AS Self-Go vertianoe Annual Funding 
Agreements to establish e-mail links between OT5G and the 
Tribes participating in the Self-Governance Demonstration 
Project. 

Slan-up funds of 53,500 have been tlisirihuted and may be 
used for the purchase of hardware, software, and subscription 
to itn internet provider. The Tribes are responsible for addi- 
tional or future operational costs. Contact Chuck Tcrecro, 

IHS Office of Tribal Self-Governance, for additional 
in form alt on. 


DOl Secretary Bruce Babbitt Releases opinion 
on Office of Special Trustee Strategic Plan 

Flan Secretary Babbitt issued a news release m April 1997, 
discounting die final Strategic Plan developed by Special 
Trustee Paul Homan lo reform trust fond management for 
Tribal and individual trust funds and resources. The news 
release clearly stated that the views of Mr. Homan were inde- 
pendent from i he Department of Interior and that he. 
Secretary Babbitt, could ■not support the separation and dissi- 
pation of the govemment-to-govemment irost relationship 
that extends well beyond funding to upholding the social, 
economic and cultural best interests of Tribes and individual 
tribal members ” 
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Tribal Profile: Chickasaw Tribe 


S elf-governance i* economic, 
social, political, and cultural 
freedom to Indian tribes and nations in 
North America. Public !.a^ 93-63S. 
the Indian Self-Determination and 
Education Assistant Act of 1973 and 
Its ]-5 subsequent amendments 
strengthens tribal sovereignty hy uti- 
lizing self ■governance compacts and 
annual funding agreements to give 
back authority and control LO die tribes. 

hi Oklahoma, one such tribe is 
making great strides ill its use of self- 
govemance compacts. 'Hie Chicka^w 
Nation, a non-reservation trEbL- head- 
quartered in Ada Oklahoma, has 
successfully secured compacts of self- 
governance with Lhree separate 
agencies of the federal government 
including, the Bureau of Indian 
Affairs, Indian Health Service and a 
prototype compact with the 
Department of Agriculture. 

These three compacts help sene 
not only Chickasaw* but a toLal Indian 
population of 30.000 living inside 
the Chickasaw Nal inn's territorial 
boundaries. 

The Chickasaw Nation signed its first self-governance com- 
pact and annual funding agreement worth $5 million with the 
Bureau of Indian Affairs I EAI A5 for ten FY 53 programs. The 
tribe, in its fourth funding year, administers the following pro- 
grams; Community Service, Housing Improvement program 
(HIP), General Assistance, Indian Child Welfare, Scholarships, 
Adult Education, Johnson O'Malley (JOM), Direct 
Employment. Adult Vocational Training, nnd Roads program. 

A good example of how tribady-driven programs work mote 
efficiently and effectively through self-governance is evidenced 
by the Chickasaw Nation’s new program delivery system. The 
tribe's jurisdictional territory covers 7,&48 square miles with 
most program participants being elderly, youth, families with 
small children and pregnant women. It was not uncommon to 
see a Chickasaw individual or family spend half-uf-a-day mak- 
ing the trip to the headquarters complex in Ada for services. 
This trip created a financial burden and prevented some, panic” 
ularly the elderly from making the trip at all. 


Governor Anoatubby. addressing □ 
group of seniors said. "It’s always our 
goal to reach out to our Chickasaw 
communities, to bring services to you 
and help make your lives better in 
every way possible.” 

This, new way Gov, Anoatubby 
mentioned included ihe creation of 
two new regional offices-, a southern 
region and northern region. Each 
region is staffed with a regional 
administrator and oulresich/resnuree 
consultants . Thu regional consultants 
performed dose to 10.000 transac- 
tions that assisted participants 
financially, provided jobs and educa- 
tion. gave direct or indirect aid and 
included referrals to other more spe- 
cialised iTiturtribal and OLLtside 
agencies for further assistance. 

The success of both regional offices 
led to the creation of a third, the 
northwest regional office to be located 
m PurL-dl Oklahoma. Tlie new office 
is expected to be operational by June 
1 . 159". Constructing and operating *■ 
these new satellite olfices shows (he 
flexibility of utilizing operating dollars 
under compacting agreements thnl has proven to be highly suc- 
cessful for Lhe Chickasaw Nation. 

The Chickasaw Nation signed its second compact and annual 
funding agreemem worth approximately S2fi million with Indian 
Health Service (IHS) for administrative control of the Carl Albert 
Indian Health Facility in FY94. This compact represented a giant 
leap forward for tribal governments across, the United States. No 
time before had a tribe assumed control over an entire health sys- 
tem which included a 53-bed hospital, specialty clinics, labs, 
pharmacy, 24-hour emergency room, and office of environmental 
health. At the moment of compacting, ihe Cart Albert Indiuti 
Health Facility linked up with the tribe's two outlying health clin- 
ics in Ardmore and Tishomingo that were being operated by the 
tribe under self-dclonm nation contracts since 1985. 

Prior to signing the compact, Ihe tribe had little or no voice in 
how health care was being delivered to the Chickasaw people, 
Chickasaw; ;md other Indian patients had no place to go with 
problems and concerns and often would turn to the tribe heEp. 



A child's ssiF.'e Fj fj'fco armsfurra iri ih& pdrik TouJfl Odd 
education is a (prge port or where ihe Chickasaw 
Nation (ceases its resources. 


Under the leadership of Governor Bill Anoalubby and the 
tribe’s E3 member legislative body, the issue of mobility became 
a priority. 


' L We really felt compassion for our citizens when problems 
concerning health care arose, but the tribe was powerless to 
make any changes-,’ 1 said Governor Anoatubby. The success of 
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.he tribe'. 1 ; Hi A compact led ihc Governor acid tribal officials to 
look closely at compacting with 1HS for control of the Carl 
Albert Indian Health Facility in Ada. The tribe appointed or: 
eight-member task force that traveled thousands of miles and 
conducted hundreds of community meetings anti utilized sur- 
veys and questionnaires to receive as many ideas and opinions 
as possible from ibe Indian people about their health care needs, 
warns and desires, Within the year, a compact agreement was 
signed with 3HS, 

In a midnight ceremony, 

October I, 19D4, Chickasaw 
Nation Governor Bill 
Anoahlbby, tribal officials and 
employees proudly received 
I he key to the Curl Albert 
Indian Health Facility thereby 
creating the new Chickasaw 
Nation Health System. 

As the Chickasaw Nation 
Health System began function- 
ing in ils new capacity. an 
overwhelming response from 
die people led to many new 
changes in the health system 
luring its find year of opera- 
linr: twelve permanent full-time docLois were hired, wailing 
times reduced in various clinics, extended and weekend hours 
established for working families, and new staff positions c-reaied. 

Further advances continue. 


building next to the Carl Albert Indian Health Facility in Ada, 
Additionally, the tribe has on the drawing boards plans fora 
fourth satellite chide that will seis e the lower 1 southwest portion 
of the tribes I? counties. 

The Chickasaw Nation is one of only four tribes in the United 
State.'. 10 have secured a prototype compact with the Department 
of Agriculture. This prototype compact proi ides direct manage- 
ment of food distribution programs with the ability to 

collaborate Other programs and 
offer more specialized services 
based on tribal needs.. The pro- 
gram is slill in early development 
:ind is ir. Els third year of 
operation. 

“SigiiLrij. self-governance com- 
pacts with federal governmental 
agencies means tribal sovereignty 
rights are- being res Lured and gov 
eminent control reduced, With 
compact agreements in place, no 
longer will federal agencies 
define programs and services 
exclusive of tribal inpiiL. but will 
be inclusive and tribal ly driven." 
said Governor Anoatubby. 

"By October l, 1 997, the Chickasaw Nation will assume 
administrative responsibility for the local Indian Housing 
Authority and w‘G are looking forward to building a slrong bejus- 
ing program for all our citizens as alt levels of income. 



A new health clinic in 
Durant opened in 19%. in 
partnership with ibe 
t ’hue law Nation, tbut Mrrve'. 
both Chickasaws and 
Choctaws in the lower 
southern portion of both 
nations. Recently, a new 
wing opened to the 
Chickasaw Nalion Health 
Clinic in Ardmore adding 
radiology and ultra sound 
capabilities. And. in August 
of (Ins. year, □ family prac- 
tice clinic is scheduled io 
open with 20 exam rooms, 
pharmacy, full- service Lb. 
treatment room, and radiolo- 
gy. The family practice clink 
viu be located in an annex 



ChickoiQW Morion officials and employees receive the .key to (he CorJ Alb&l 
(itil'O n H«hWi Facility Ocfoker I, 1 994. {Front Center) Gav. Bill Anoohrbhy 
recc-'vci key .'re nr rpn,- Arini . RqIm! r! Horry. India r: Health Service A r eo 
Direct {Front left}. Otid&iQw of finals Jn (L-ft): Legislators Dr. 

Judy Parker and Mevelyr. Kirkpatrick; It. Governor David Br'Own, 


’This now agreement is 
being made possible 
«hrt>uij;h the Native 
American Housing 
Assistance and Self- 
Determination Act of 1996 
and the Chickasaw Nation 
has great expectations Io- 
ns success. 

"Our mission is to 
enhance tlie overall quality 
of life for all our 
Chickasaw citizens and 
self-governance compacts 
and self-determination con- 
tracls are loots we've used 
lu make our mission 
become a reality.’ 
Anoatubby said. 
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SOVEREIGN NATIONS is a bi-monthly 
fKiiiliralion of Tribai Seif- Go i ermi n cc. 

The purpose of the pulflicamm is to dis- 
seminate atscurase mfontsaSion about 
S&f-fJmemaiKe. Complimentary mbfCt ip ■ 
lions are available through thr 
Cant .'j r [ j rj j r yj lion (aid Education Project, 
Material.'! contained herein twl be repn >- 
tf need r with proper credit Appropriate 
edisoritd otmiriburions and correspondence 
are welcome. 

Seif- Co l e n I ittl l'h.' IF n Trrbalh' driven rjv i : f r^j - 

live intended to provide Triltai 
gwrr/mtrT\!x more contml aver their Own 
destinies. The project f asters the shaping 
of a "new partnership" temwn Tribal 
gpvcrnm&SJs and the government of the 
United States . Hi believe that excellence 
ir. relisted cammirnlctition and education 
if fundamental to the achievement of 
these goals. 

FOR INFORMATION WRITE TO: 
Maureen Ki nley, 

CuOTllattfiior, CojniminicfllMM i: Education 

$ r I f-G ove m a n k; DfcrtWflStraiiOJl Project 

ch Lunina E^Kli^n Businas'; Cmindl 

2616 Kwina Rudd, Bellingham. Wy 98 2 26 

Phone: (360) 3S4-2W1 

F«: (360) 384-2293 

F-nidi 1 : mkin]cy254 GVaol .corn 


{DO!) Spring Conference (continued from page -i) 


Compacting Nen-BIA Programs 

Danny Jordan, Stlf-Governance 
Coordinator. Hoopu Valley Tribe and 
Rob Hunter, Tribal Attorney, 

Confederated Sali-sto & Kootenai Tribe, 
provided an excellent overview on their 
respective Tribe's attempts to compact 
non-BlA programs.. Both have found the 
experience io be frustrating. They stated 
(be Tribes arc miles ahead ai the 3ie*otia 
lion table and that the non- Hi A program 
personnel need to be better educated on 
Self- Governance, 

Danny Jordan slated. “We’re dealing 
more whh prejudices and preconceived 
notions of what Tribes can or should do 
a> opposed to using scientific standards, 
They do not understand inherent federal 
functions and, whatever you do, don’t use 
words that put (hem in a defensive stance 
like ‘take-over’ of programs “ Roth 
agreed the frustration is worth the Tribal 
assumption of non 61 A programs, but felt 
if the Office of Self Governance were 
elevated to a higher level in the 
Department of Interior,. Tribes would 
experience less frustration. 


Overall, the Tribal attendees at die BIA 
Spring Conference were encouraged 
abouL the future of Self-Gov cmance- 
More concern focused on the attacks by 
those in Congress and outside of the BlA. 
The throats of more budget cuts .“means- 
testing 1 ' and “termination” arc real ami 
■dangerous. Bui as Deputy Commissioner 
Manuel said, "we have come a long way 
mince the ld?0Y We 1 rc committed lo 
Self ■’Governance, but (lie re will still he 
Living tunes ahead, particularly in the 
budget and legislative arenas, We need a 
true partnership relationship. You have 
■our commitment that we'll fight these 
battles together.' 1 

Chairman W. Ron Allen sums up the 
new budget battle by saying, “without 
adequate resources, wc can't make it hap- 
pen. We've advanced Self-Governance 
and wc junl need to keep moving for- 
wards, keep inm mg... keep moving... 
always doing something to advance for- 
ward, Wc need to keep pounding on the 
door, unlil ihe dour openj.” 
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